Sport North Annual General Meeting
May 24 - 25, 2024

Minutes

IN ATTENDANCE - MEMBERSHIP

Athletics NT — Kenzie MacDonald

Basketball NWT — Rami Ayache (leftat 11:30 am)
Cross Country NWT - John Stevenson (Saturday only)
NWT 5 Pin Bowlers’ Association — Catlan Klarenbach
NWT 55+ Games —Joan Hirons

NWT Badminton — Harmeet Jagpal

NWT Broomball — Valerie Pond

NWT Curling — Janie Hobart (Saturday only)

NWT Dog Sled Association — Elizabeth Ann McKay / Robert Douglas
NWT Gymnastics — Jessica Smith

NWT Hockey - Kyle Kugler (left at 11:30 am)

NWT Judo - Chantal Steitzer

NWT Kayak Association — Lauren Hogan (Friday only)

NWT School Sports Association — Andrew Gilmour
NWT Snowboard — Andrew Goodwin

NWT Soccer — Melanie Thompson / Lori Rutherford-Simon
NWT Softball — Trent Dundas (left at 11:30 am)

NWT Squash — Ryan Connon (Saturday only)

NWT Swimming — Jane Mooney / Remy Leclerc

NWT Tennis — Nittin Gohil / Dennis Bevington

NWT Volleyball - Yannis Labrakis (joined at 11:30 am)
NWT Wrestling — Angela Peters

Special Olympics — Nicole Crowley

Speed Skating NWT - Jody Pellissey

Table Tennis North — Thorsten Gohl

IN ATTENDANCE - SPORT NORTH BOARD

Alex Godfrey

Colin Pybus

Dave Shears (Friday only)
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Lisa Murphy

Nichole McDonald

Stacey Christie

Veronica McDonald (Friday only)

IN ATTENDANCE - SPORT NORTH STAFF
Bill Othmer
Hannah Courtoreille

Lexie Letzing

Rita Mercredi
Spider Jones
Tyler Rentmeister
Whitney Weaver

IN ATTENDANCE - GUEST
Adam Kreek — Olympic Rower

LAND ACKNOWLEDGEMENT

We want to give thanks and acknowledge the traditional land we are on. Sport North’s
office is in SQ mba k'e (also known as Yellowknife) on Chief Drygeese Territory, Treaty 8; the
traditional home of the Yellowknives Dene and the North Slave Metis. We encourage each
of you to take a moment and acknowledge and give thanks to the land you are on and
whose traditional home it may be.

CALLTO ORDER
The 2024 Sport North Annual General Meeting was called to order at 6:35 p.m., May 24,
2024.

Discussion
e The House Rules were reviewed by Bill Othmer
e The Sport North Board Nominations were opened.

APPROVAL OF AGENDA
Motion AGM01-24 “To approve the Agenda & Consent Agenda as presented.”
Moved by: NWT Tennis Seconded by: NWT Kayaking Carried
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FINANCE REPORT

Travel during territorial trials exceeded budget numbers due to a request this year to
have more small community involvement. MACA was notified of this potential deficit
prior to the event and committed to covering the additional cost in the next fiscal year.
SNF initiated several grant programs to assist Territorial Sport Organizations with
projects such as Community Facility Enhancement, governance support, technology
upgrades, Women & girls in sport and high-performance athlete support. This was used
with SNF’s Deferred Revenue from the last Contribution cycle. Since the grant program
was initiated in December, we received 19 successful applications from 8 different
sports and a total of $89,000.00.

KidSport NWT set a record this year for most grants provided since its inception — with
$72,000.00 in grants. In the last year, we received 68 successful individual grant
applications from 12 different sports and 9 different communities. We also received 27
successful applications for Community Equipment Grants, 8 from communities who
haven't received grants in the last 4 years, showing our communication to the remote
areas of the Territory has improved. We also plan to work with the GNWT department
ECE this coming year to advertise our grants to eligible candidates of ECE’s Income
Assistance program to increase our individual grant applications.

The Roger Walker Memorial Golf tournament raised over $24,000.000 for KidSport NWT.

Discussion

SNF has committed $525,000.00 for grant programming and we are on pace to get that
money spent by our deadline dates. All TSOs can apply for grant funding in multiple
categories. Programs will be reviewed to ensure they are meeting the TSO needs.

Page 12 of the statement indicates that there is $671,614.00 in deferred revenue, but on
a different page it indicates 1.3 million. The reason for the difference is that we covered
the AWG overspend with the deferred revenue. The memo from Ashton outlines that we
were waiting for commitment from MACA to cover the overage.

Accumulated deferred revenue was also generated from the super bingo for KidSport,
and itincludes a contribution agreement with MACA to carry out the SafeSport
contract.

Note 12, schedule 16, WCLP application reflects salaries and wages are reflected in

each program and administration fees are also reflected.
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SPORT NORTH DEVELOPMENT GRANT

e Community Facility Enhancement Program — Build and enhance the quality of

sport/recreation facilities. Example — enhancements to the Arcan Multisport Training
Facility.

e TSO High Performance Program/International Participation — Aid athletes in attending
selection camps outside the NWT. Example - assisting an athlete to attend a Hockey
Junior A camp in Ontario.

e TSO Technology Upgrade Support Grant — upgrade technological support and
equipment. Example - Speed Skating using the grant to purchase a new electronic
starter system.

e TSO Sport Governance Support Program — provide legal and leadership solutions.
Example - developing a policy manual and enhance long-term sustainability for NWT
Kayaking.

e TSO Women & Girls in Sport Program — build and enhance the quality of sport and
deliver sport leadership programs for women and girls. Example — Cross Counter NWT
used funding for 3 female instructors to attend Nordiq Canada’s new NCCP Instructor
Stream training program.

e TSO Truth & Reconciliation Education and Training — education and training to address
the TRC Calls to Action related to sport and recreation. Example — NWT Soccer utilized
funding for NCCP Aboriginal Coaching Modules.

e TSO Hosting Program — Hold amateur sporting competitions that contribute to
community pride and encourage interactional spirit.

Discussion

e SNFis reviewing the TSO Hosting Program so that it can be more accessible. It currently
is not set up to cover travel costs for athletes to attend competitions outside the NWT.

e These programs were created to fall outside MACA funding.

KIDSPORT NWT REPORT
e KidSport was established in 2001 in the NWT.
e Committee consists of 5 Members, 3 of which have volunteered over 20 years.

e The program raises funds for all NWT communities.
e 2023-24fiscal year, KidSport received 68 applications from 12 sports in 13 different
communities.
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Discussion

e The committee should consider high performance grants, similar to what Manitoba
does, and consider covering registration fees for the Arctic Winter Games.

e KidSport follows the national guidelines but will take suggestions back to the
committee.

e Please consider supporting programs as well. Anissue with KidSportis people’s
reluctance to apply because if feels like charity, but if the program is free, they will
utilize it, i.e. KidSport Little Rocks Curling.

e KidSport would like to tag a long on any community outreach programs.

e Bowling was able to access funds from the Elk Lodge resulting in free registrations,
which bumped up the number of participants to 32. One of the issues is that people do
not want charity, but because it was free, more people participated.

e Thankyou to Squash, Tennis, Gymnastics and Judo that prompted KidSport at their
table during the tradeshow.

e Theincome threshold has been adjusted for NWT. The threshold is also different
between regions, and we have increased our grants from $300.00 to $500.00.

ELECTION OF SNF BOARD OF DIRECTORS

e Positions available; 4 — two-year terms, and 2 — one-year terms.

e (Candidates — Alex Godrey, Dave Shears, Yannis Labrakis, Kevin Whitehead, Isa Murphy,
Melissa Johns, Nichole McDonald, Veronica McDonald.

e Voted to the Board of Directors for a two-year term — Alex Godfrey, Yannis Labrakis,
Nichole McDonald, Veronica McDonald

e Voted to the Board of Directors for a one-year term — Dave Shears, Melissa Johns

Motion AGM02 - 24 “To destroy the election ballots.”
Moved by: Table Tennis Seconded by: Dog Sledding Carried
Discussion

Thank you to Lisa for her time on the Sport North Board, your input and dedication have
been invaluable.

CONSTITUTION & BYLAWS

e No changes came from the Membership. The Board is working on updating the bylaws,
any changes will be presented to the Membership during an Annual or Special General
Meeting.
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e TSOs are encouraged to provide any changes or comments regarding the bylaws to Bill
Othmer.

e Suggested changes from SNF Board will include numbering, formatting, language
around gender (removing he/she), voting requirements/proxy.

APPROVAL OF MEMBERSHIP FEES
Motion AGM03 - 24 “To approve the Sport North Membership fee of $100.00.”
Moved by: Table Tennis Seconded by: NWT Soccer Carried

OTHER BUSINESS
e Swimming expressed their concern with the new pool not being ready prior to the Ruth

Inch Memorial Pool closing as this could impact on training. Athletes would need to
travel south to train and that is not financially feasible. If needed, Swimming is
requesting that SNF help advocate with them to ensure a smooth transition.

e Pickleballis growing in popularity, it can be played on a badminton courtin a gym,
which are numerous throughout the NWT. If they want to apply as a SNF Sport Member
there is a Sport Membership Policy, they should follow. All applications are reviewed by
the SNF Board.

TSO ROUND TABLE
Volleyball
e Thankyou to Sport North for their continued support.

e NWT Volleyball hosted numerous Official Development clinics.

e There were arecord number of teams (28) participating in Territorials.

e Thereisincreased participation around the NWT.

e An NWT Coach was able to work with the National Head Coach of the women’s team to
deliver training/camps to athletes and coaches.

NWT 55+ Games

e 66 participants will be attending the games in August, in 14 different events including
pickleball and table tennis.

e The Games are in August in Quebec.

Tennis
e Juneistennis monthin Canada, and June 1%tis tennis day in Canada. We encourage

everyone to come out and give tennis a try.
|
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e Hay Riveris upgrading their tennis court.

e Unfortunately, while the fieldhouse changes its surface, we will lose our tennis courts
(during the winter). We are investigating the possibility of turning the outside tennis
facility into an indoor facility for the winter.

Curling

e The Junior Program did very well and is growing in two of the communities.

e Three clubs are doing very well but one is struggling. There are 4 natural ice facilities,
and they depend on volunteers to maintain the ice.

e The curling teams brought home silver and bronze from the AWGs and one of the boys
received a fair play award from an Official.

¢ The mixed team finished 5™ at Canadian Nationals. Team Galusha finished 5™ at the
2024 Scotties Tournament of Hearts.

e Rock the Rings is a junior competition, an introduction to competition.

e We are adding floor curling to our program in 10 communities.

e NWT Curling has several officials at level 3 status and 1 Level 4 official.

e NWT Curlingis rebranding to Curl NT.

Swimming

e Swimming is back to pre-covid levels. Hay River has reinstated itself as a standalone
club, and Inuvik is back up and running.

e Swimming did very well at NAIG. Jacob Mitchner won several medals; we are excited to
see him compete at Canada Summer Games.

Judo
e Judois operatingin 7 communities and participating in competitions outside of the
NWT.

e 5 communities participated in Territorials which were hosted in Inuvik. Special thanks
to Lisa Murphy for helping to organize and run the event.

e Coaches are participating in NCCP and ACM training.

e TheJudo program is very strong at the grassroots level; we have easily doubled our
numbers since Covid.

Athletics
e The Hay River Track Meet is a go for this year.
e Athletics sent 23 athletes to NAIG and brought home 6 medals.
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e There will be a Run, Jump, Throw program hosted tomorrow.
e Runningarun jump throw tomorrow

Special Olympics

e Special Olympic participation numbers exceed numbers pre-covid.

e There were 70 participants for the polar plunge, and it raised $28,000.00.

e Bowlers finished 4™, and Josh won gold and bronze in speed skating and will be going to
Italy for Worlds in 2025.

e All programs are doing well, and we are expanding in Inuvik.

e Ifyou are interested in volunteering, please reach out.

Speed Skating

e The sportis getting close to pre-covid levels in all communities.

¢ Inuvik and Fort Simpson have strong participation numbers.

e There are currently 15 volunteer coaches.

e There will be 2 meets in December with approximately 70 skaters, including Speical
Olympics.

e |twas abigyear for the AWG Team, 14 skaters, 4 coaches, 10 Technical Officials, and 5
Chief Officials participated from the NWT. Athletes brought home 22 individual medals,
2 team medals, and broke 4 AWG records.

e Two skaters are training at the high-performance center in Calgary this fall. Two skaters
participated at Nationals in Medicine Hat. Wren Acorn has retired.

Cross Country Skiing

e We have been working with Spirt North Funding to deliver skiing to Indigenous
Communities through the NWT.

e One of the hurdles in small communities is the absence of facilities. It takes a lot of
fundraising to maintain facilities.

e Delivering coaches and official training is a priority this year.

e We are very proud of the AWG ski team and the medals they brought home; it is always
tough competition with Yukon and Alaska. Parents and fans really appreciated being
able to watch the live feeds.

e SafeSport has been a topic of conversation for the Board and is a priority for the
organization moving forward.

e Thankyou to Sport North for their continued support and grants.

. ________________________________________________________________________________________________|
2024 SPORT NORTH ANNUAL GENERAL MEETING 8



Table Tennis

We had a good mix of ages for both AWG and CWGs and won both a silver and bronze
ulu at AWGs. We also sent Shari Olsen to the AWGs as an official.

Table Tennis NT won the bid to host Nationals but had to step back due to the fires.
Thanks to funding from ASCWA we are developing a mentorship program for our
coaches.

Table Tennis offered training camps in all 5 regions and hosted 11 tournaments, through
20 communities, and established a YK Table Tennis Club.

For the first time, Table Tennis sent an athlete to the Canadian Championship.

Badminton

Participation numbers are at an all-time high, with approximately 300 youth and 180
adult participants.

The NAIG AWG badminton teams were very successful, bringing home our first bronze
medals.

We are in discussions with Yukon to see if we can develop a tournament.

Bowling

It has been a tough year for bowling, especially in Hay River with no forecast one when
they will get a new facility.

Funding from the Elks Lodge helped increase youth program membership.

Both Youth and Adult membership has increased in Yellowknife.

There are 32 registered bowlers and 5 volunteers through all the NWT.

We had 15 participants at Territorials.

We need to send 6 youth bowlers to the Bowling Canada Championship, or we will be
removed from the program.

We did have a 17-year-old compete in at the Youth Bowl Canada in Ottawa and won
gold.

Dog Sledding

Unfortunately, several races were cancelled due to warm weather. Manitoba and a
small area in Saskatchewan could hostraces. Allraces in Minnesota were cancelled.
We did not get the miles of training needed in the NWT, due to late snow and cold
weather.

Anchorage hosted the World Championship.

Two Yellowknife teams competed in Manitoba and received first and fourth place.
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e Races were held in Hay River, Fort Smit and Fort Resolution.

e There are a lot of young mushers coming up the ranks, we worked with 250 students in
Fort Smith.

e Alaskan Husky Encephalopathy (AHE) is a fatal, inherited neurological disease affecting
Alaskan Huskies, we need to work carefully to ensure this is not passed on through the
male dogs.

e Laws in British Columbia are changing for dogs; the rules have changed the way
companion animals are treated in family matters.

NEXT MEETING
The next Sport North Annual General meeting will be held in Yellowknife, May 23 — 24, 2025.

ADJOURNMENT
Motion AGM04 - 24 “To adjourn the 2024 Sport North Annual General Meeting.”
Moved by: NWT Tennis

Discussion
Colin Pybus thanked the Membership for attending and looks forward to seeing everyone at
the Awards Banquet.
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